
 

 



Why Consider a New HR Solution? 

Businesses today are embroiled in intense competition to manufacture the 

best products, deliver superlative services, win customers in new markets and 

geographies, and accomplish all of this while saving money.  

 

In this heated battle, the victors will be those organizations that employ not 

just the most talented individuals, but also establish ways for them to become 

fully engaged in their work, enmeshed in the culture and core values of the 

enterprise, in tune with its strategic objectives and committed to a long-term 

career. Yet there is one factor that can spell doom for these critical goals: 

outdated and convoluted HR technology.  

 

World-class companies must ensure the workforce has access to real time 

information to make more informed, proactive decisions faster. In this regard, 

nimble business processes and agile technology solutions are vital 

considerations. 

 

In this paper, we’ll look at creating an airtight business case for embracing an 

accessible, future-proof, data-driven human capital management (HCM) 

solution. First, we’ll highlight the many obstacles facing HR and payroll teams 

today, and then examine the exciting new wave of best-in-class HCM features 

that can help.   

 

The Challenge at Hand 

Many businesses today are beset by wasteful manual processes and 

antiquated human resources management solutions. There is a price to pay 

here beyond lower employee productivity and profits. Out-of-date HR systems 

increase the possibility of inaccurate data, which is especially troublesome for 

compliance purposes. And for multinational enterprises and other 

organizations that have grown through mergers and acquisitions, the 

likelihood of multiple, non-integrated systems only exacerbates these data 

quality risks.   

System functionality is another concern. The ability to create insightful, real-

time reports for decision-making purposes is obstructed by antiquated HR 

processes. Without the capacity to capture real-time business information, 

organizations cannot accurately assess the strategic and financial impact of 

this intelligence or use it to its full competitive advantage  

Other challenges include the exorbitant costs, time and effort involved in 

upgrading and maintaining oft-outmoded, on-premise HR systems, and the 

difficulties receiving vendor support in a time frame consistent with the pace 
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of business. It’s crucial for visionary CFOs to act as their organizations’ chief 

change agents, acknowledging the peril in maintaining the status quo.  

Let’s more fully explore the current challenges for companies tied to inferior 

processes and systems: 

  

Challenge #1: Increasing complexity in compliance obligations 

Multiple separate systems lead to magnified complexity. When a lack of 

standardization permeates the enterprise, interventions by customer service 

representatives to make system changes are common and time-consuming. 

Manual processing of employee benefits qualifications and deductions also 

invite the risk of limited compliance reporting, if not the threat of non-

compliance. The possibility of failing to fulfill Sarbanes-Oxley requirements 

looms large, with particularly daunting financial repercussions for the CEO and 

CFO. 

Challenge #2: Outdated timekeeping 

Even as people routinely interact with computers in the palms of their hands, 

many organizations continue to rely on a 19th century system of manual 

timecards to capture employee time.  Conventional timekeeping often 

involves paper processes for managers to manually create and maintain 

employee schedules, as well as manually track overtime and time off.  Pay 

policies for part-timers also are often applied inconsistently across the 

company. Paycheck errors can have a dire effect on employee morale, and 

ultimately their productivity and business results—while also inviting 

infractions for failure to comply with the Fair Labor Standards Act and other 

regulations.   

Challenge #3: Inferior performance management technology 

If a company’s technology complicates simple performance management 

processes, such as an employee review, or is generally frustrating, time-

consuming, and mired in paperwork, there is a greater chance of employee 

disengagement. Disengagement breeds unproductive behaviors, which 

directly and negatively impact an organization’s bottom line. Furthermore, 
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outdated performance management frequently yields incomplete or 

inaccurate assessments of your talent’s capabilities and potential, which can 

create new hazards for career planning and succession. 

Challenge #4: Inefficient manual processes in payroll 

For many organizations, antiquated and overly rigid payroll processes and 

systems predominate, to the financial detriment of the business. These 

systems are marked by limited access, basic process controls, and dual-entry 

requirements for data storage. Outdated payroll solutions require manual 

labor to collect payroll data and interact with the general ledger, and limited 

system flexibility makes it difficult to make needed adjustments. When 

employees or managers have questions, they contact the payroll department, 

squandering time that could otherwise be strategically or tactically invested in 

the enterprise. 

Challenge #5: Inefficient manual processes in HR 

Inefficient HR processes include reliance on paper-based processing, which in 

this day and age is progressively out-of-date. However, it is not uncommon for 

many companies to store HR records in multiple locations, making access 

troublesome and time-consuming. Paper processing also requires manual 

activities that are laborious and prone to error. HR’s ability to deliver timely 

reports is also compromised by similar drawbacks. Tying up HR professionals 

in administrative tasks, archaic legacy systems, and time-consuming processes 

only separates them from the strategic value they can provide the C-suite.  

 

The Case for Change 

Embracing a streamlined, cloud-based, comprehensive HCM solution is the 

first step toward addressing these myriad challenges in one fell swoop. Now 

let’s consider some of the unique advantages such a solution can offer to a 

rapidly evolving workplace: 

 

 

 

 

Small wonder research firm Aberdeen Group states that companies that 

invest in a technology infrastructure leveraging the cloud, mobility, and social 
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media are “on an evolutionary path.” Companies have a choice before 

them—to stand behind this curve or get in front of it. CFOs can be proactive 

and invest in a world-class HR technology and process improvements, or be 

reactive and wait. 

Dependable Data and Improved Reporting 

A single source of data, proven data integrity, and transparent user-defined 

security protocols relegate issues over data integrity and reporting reliability 

to the dustbin. A single path for users to access the system prevents repetitive 

manual efforts to access the most basic reports, while enhancing the ability to 

create, manipulate and run reports in real time. Add to these benefits 

automated compliance reporting and optimal security process controls—

ideally, the security of a system that is both SAS 70 and ISO 27001 certified. 

A vast array of internal and external business information can be put in the 

hands of employees to make actionable decisions driving better business 

performance—at the point of impact. In a hosted, cloud-based environment, 

this information flows securely and in great volume, thanks to the sheer 

horsepower of the cloud, not to mention its broad reach, easy deployment 

and vaunted flexibility. Adding mobility to this spectrum of benefits assures 

that vital business information is accessible to employees when they need it, 

anywhere, anytime.  

Dedicated Vendor Technical Support 

A vendor’s technical expertise and level of service are other factors that pose 

business challenges. Some organizations are caught up in their seventh HR 

system upgrade, waiting for assistance that boils down to a ticket tacked on 

the end of a long list. Because a traditional hosted software vendor primarily 

benefits from a customer’s upfront purchase, your business-critical upgrade 

could be just one of many issues a vendor might class as “low-priority” after 

the initial sale. 

There is an alternative: a best-in-class cloud HCM vendor will offer ongoing, 

consistent support through an individual service rep assigned to each 

customer. This ensures that priority issues are truly given priority. All incidents 

are immediately evaluated in scope, and a single-point-of-service model is 

provided to test solutions and undertake repairs until a task is completed. 

Newfound Accessibility and Reduced Overhead 

By automating outdated manual processes, HR can realize its full potential in 

supporting profitable business growth. Some of the tactical benefits of 

automation include user-defined payroll process controls, single-system data 

entry, unlimited earnings and deduction fields, and no historical data purges. 
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Adjustments can be accomplished real time, anytime. As a result, the C-suite 

is confidently assured that the workforce is productively aligned with strategic 

initiatives. 

But, there is more to it than that. A new solution provides more than cost and 

labor efficiencies. Alongside these streamlined operational tasks is role-based 

access to key HCM information, freeing up employees, managers and HR to 

meaningfully contribute to strategic imperatives—to earn that coveted seat at 

the strategy table, enhancing the ability of business leaders to make deft 

decisions as fast as the blistering pace of business.  Role-based access gets the 

right information to the right people at the right time, saving you money in 

the process.  

Brand Strengthening for the New Generation 

There is a powerful need for a strong employment brand today, to excel as an 

employer of choice. For today’s millennial generation, those born between 

the 1980s and the early 2000s, using data-rich social and mobile technologies 

is part of their daily lives. Such individuals also perceive work as part of a 

larger mission to improve the world.  

Best-in-class, unified HCM leverages aspects of the social media experience 

and other consumer technologies to appeal to the millennial generation by: 

 Streamlining the process of recruiting and getting new employees 

up to speed with intuitive processes including gamification.  

 Relinquishing the need for spreadsheets and other manually 

intensive processes.  

 Assisting talent management objectives, by discerning vital talent 

voids.  

 Helping employees to understand the company’s mission, culture 

and value proposition. 

 Empowering millennials to progress along clear, goal-oriented 

career paths.  

Added up, the value proposition of a unified, cloud-based HCM solution is a 

compelling means of driving profitable business results. The time is now to 

make this investment, because a comprehensive system supports so much of 

what an organization does functionally—from payroll processing and tax 

filing to recruiting, talent management, and benefits administration. 

 

 

Role-based access to HCM 

data gets the right 

information to the right 

people at the right time, 

saving you money in the 

process. 



 

About UltiPro® 

Ultimate Software has created a sophisticated, cloud-based HR solution that 

directly addresses modern HCM challenges, incorporates consumer 

technologies like social media and mobility, presents a profound user 

experience, and offers the ability to capture data and transform it into 

insightful information for decision-making purposes. 

UltiPro provides a “single source of truth”—one HR system of record for all 

data—with 24-7, role-based access for employees and managers to critical HR 

and payroll information, time management, support, forms, and more. Users 

can access more than 200 standard report templates, and create even more 

detailed customizable reports to fuel data-driven strategic decisions.  

All data is stored securely in the cloud and accessible from anywhere, on any 

device. Ultimate Software is one of only 50 companies in the US to have 

achieved both the SAS 70 and ISO 27001 industry-leading security 

certifications. UltiPro also offers seamless integration with third-party vendors 

for benefits, eligibility verification, and more. 

Best of all, this is people-driven HCM—pulled from the ways employees want 

to work best, as opposed to technology pushed down to them. These tools 

liberate people to perform proactively rather than reactively, with all process 

and system improvements contributing to the financial benefit of the 

enterprise. 
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